2014 SMALL BUSINESS
SUCCESS STUDY

THEHARTFORD.COM/SUCCESSSTUDY

Now in its fourth year, The Hartford’s annual Small Business
Success Study is part of the company’s ongoing effort to better
understand small business owners, support their success and
demonstrate its commitment to helping them achieve their goals.

Prepare. Protect. Prevail. With The Hartford.SM

KEY THEMES

•

•

•

Over the past three years, more small business
owners are feeling successful and are less
concerned about macroeconomic factors, yet the
majority of them continue to be risk averse and are
not hiring.
Small business owners largely support an increase
in the federal minimum wage. In fact, many already
pay their hourly employees above minimum wage
and do not anticipate having to take any actions to
offset the increase, which reflects their commitment
to taking care of their employees.
Small business owners are finding it easier to
obtain loans, yet personal sources of funding now
rival commercial loans.
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“Risk-taking is at the heart of what it means to be a small business
owner. Unfortunately, the recent Great Recession has suppressed
some of that spirit. It is critical that we recognize this shift in the
mindset and work to restore some of the confidence lost to help foster
small business growth.”
- Christopher J. Swift, chief executive officer of The Hartford
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FEELING SUCCESSFUL
More small business owners (77 percent) feel that their business is operating successfully today
compared to 70 percent in 2013. Thirty-five percent of owners say they feel extremely or very
successful.
Feeling successful (extremely, very, or moderately)

77%

Feeling highly successful (extremely or very)

35%

2014

69%

2011

23%

Small business owners say making enough money to have a comfortable lifestyle (83 percent)
and doing something they feel passionate about or enjoy (79 percent) remain the top two themes
that are important to their success. Making a lot of money was the biggest increase year over year,
jumping from 42 percent in 2013 to 52 percent in 2014.

83%

Making enough money to
have a comfortable lifestyle

77%
79%

Something they feel
passionate about or enjoy
Small business owners
defined success as:
2014

2013

73%
73%

Increasing the profitability
of their business

68%
70%

Having the free time to do
whatever they wish

Making a lot of money is
very/extremely important

65%
52%
42%
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RISK AVERSE AND NOT HIRING
While more small business owners
are feeling successful, the recent
recession remains top of mind. More
than half (55 percent) say they are
more financially conservative in how
they are operating their business
today because of the recession.

55%

30%

12%

More conservative

There is no impact

Take more risks

16%

74%

9%

Increased

Stayed the same

Decreased

Over the past six months, most
small business owners report that
the number of risks they have
taken has stayed the same (74
percent) or decreased (9 percent).

Despite more owners feeling successful, small business owners are hesitant to hire. Sixty-seven
percent have not hired anyone in the last year, similar to 2013 (64 percent). Even those who say
their business is operating very or extremely successfully (57 percent) have not hired.
In the past year, top reasons for not hiring as much as they would have liked or not at all are:
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36%

34%

Our business was not
growing

We can’t afford
to hire

31%

We are taking additional
responsiblities
ourselves
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There was a decrease in owners who say certain uncontrollable factors represent a major risk to
their business:

Taxes

Healthcare Costs

2012
2014

2012
2014
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67

%

39

0%

2012
2014

%

Slow Economic Growth

56%

59 %

53 %

There has been an increase in small business owners who say healthcare costs (34 percent), taxes
(22 percent) and slow economic growth (14 percent) do not represent a risk to their business –
significantly higher than 2012 results.
Improved demand for products and services remains the top contributor to the success of their
business over the past two years. Fewer small business owners are finding the following to be
major contributors to the success of their business compared to 2012:

•
•
•
•

Improved demand for products and services: 58 percent (steady from 57 percent in 2012)
Fewer rules and regulations: 31 percent (down from 47 percent in 2012)
Better pool of qualified talent: 26 percent (down from 43 percent in 2012)
Greater access to capital: 25 percent (down from 37 percent in 2012)
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CAUTIOUSLY OPTIMISTIC OWNERS
Looking forward to the next six
months, more small business
owners are optimistic about the
local economy than the national
economy, and about one-third
aren’t optimistic about either one.

Looking forward to the next six months:

VS
44%

22%

34%

are optimistic about the
local economy

are optimistic about the
national economy

aren’t optimistic
about either one

The impact of the recent recession has left many small business owners cautious about the
national economy.
Owners who are not optimistic in the national economy
in the next six months:
54%

Businesses open before recession
Businesses open after 2008

39%

Only 10 percent of owners open during the recession are willing to take more risks financially,
which is significantly lower compared to their post-recession counterparts (23 percent).
The survey also found a disparity between the views of 18-to-34-year-old Millennials and 50-to-68year-old boomers. Sixty-seven percent of Millennials are optimistic that the national economy will
strengthen in the next six months, compared to considerably fewer boomers (41 percent) who are
optimistic about the performance of the economy.
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OPTING OUT OF DEBT
Small business owners are finding it easier to obtain loans. Forty-six percent of owners say it is
slightly or not difficult at all to get a loan or other capital for their business.
Owners who believe it’s slightly or not difficult at all to get a loan or other capital:
46%

2014
33%

2012

Yet, 31 percent have used commercial
sources such as bank loans, bank credit
lines or SBA loans to fund their business
in the past year, and 36 percent have used
personal sources, i.e., non-retirement
savings, retirement savings, such as their
401(k), or capital from family and friends.1

Personal funding sources tapped

26%

16%

15%

Personal non-retirement
savings

Family and friends

Personal retirement
savings including 401(k)

Commercial loans

23%

17%

7%

Bank credit lines

Bank loans

Small Business
Administration loans

Millennial owners (60 percent) were more likely than their boomer (33 percent) and Gen X (34
percent) counterparts to use sources of personal funding to finance their operations.2
60%

Millennial
Gen X

34%

Boomers

33%

1
In 2014 the wording of the following survey options for this question changed from previous waves: “Credit lines” became “bank credit lines” and “bank” became “bank
loans.”
2

Millennial is defined as ages 18-34, Gen X ages 35-49 and Boomer ages 50-65.
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MINIMUM WAGE

overall would not or
do not need to take
any action if
increased

39

%

overall support an
increase in federal
minimum wage

%

66

Though small business owners are not hiring, twothirds (66 percent) support an increase in the federal
minimum wage. More than half (58 percent) of all small
business owners would not or do not need to take any
action if there is an increase in the federal minimum
wage. Twenty-nine percent of small business owners do
not favor an increase in the federal minimum wage.

58%

The top reason cited by owners who have raised or would raise their employees’ wages without a
federal or state mandate are3:

•
•
•
•

They already pay above minimum wage
The cost of living is too high for current minimum wage
Employees deserve/have earned it
To be competitive with other companies and attract talent

Of those with hourly employees, 81 percent already pay
their employees above minimum wage.

81%
of small business owners with hourly employees
pay above the current minimum wage

AFFORDABLE CARE ACT
More small business owners feel informed
about the Affordable Care Act than last year.
Eighty-four percent say they feel informed,
compared to only 68 percent in last year’s
study. A small number of respondents (15
percent) say they feel uninformed, which is
down significantly (29 percent) from owners
in 2013.
Of the 84 percent who feel informed about
the Affordable Care Act, more than one-third
(39 percent) think the policy will mostly
have a negative impact on their business.
3

37%

Those who think the
Affordable Care Act
would have a
negative impact on
their business plan to
offset the impact by:
2014

2013

Reducing employee hours

33%
38%

Increasing the prices of
products/services

Cutting staff

33%
33%
31%
33%

Reducing other benefits
offered to employees

Coded responses shown/indicated from an unaided open-end question.
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44%

Halting plans for future hiring
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24%
24%

DATA BREACH DEFENSE
Overall, 73 percent of small business owners say data breach (the loss or exposure of sensitive
information) represents a major or minor risk to their business. Only 27 percent of owners say
data breach does not represent a risk to their business. Small business owners consider being
hacked or having information stolen as a data breach more than losing information. However,
losing sensitive information can have the same outcome as having information stolen or hacked.

Small business owners consider the following
scenarios as a data breach:

66%

Businesses’ computer being hacked from an external source
Malware/Phishing

56%

Stolen computer/laptop/tablet with customer or employee files

57%

Lost computer/laptop/tablet with customer or employee files

47%

Stolen personal customer or employee paper or electronic documents

57%

Lost personal customer or employee paper or electronic documents

46%

Stolen mobile device with customer or employee information

48%

Lost mobile device with customer or employee information

39%
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SMALL BUSINESS, BIG VALIDATION
If they were not already a small business owner, the majority of owners say they would want to
open a business much like the one they have today.
If they weren’t already business owners, they would be most likely to

D

56%

16%

15%

Open a business much like
the one they have today

Open a different
business

Not open a business
at all

If they knew they could be just as successful at a job working for someone else, small business
owners would:
If they knew they could make just as much money working for someone else

10

51%

19%

not take the job over running
their small business

take the job working for
someone else
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WISHFUL THINKING
When asked what they would do if they had $100,000 to invest in their business, owners said:

30%

29%

22%

Market/promote my
business

Pay bills/loans

Invest in equipment

NEW

17%

11%

9%

8%

Purchase inventory

Offer a new service or
product

Remodel/expand
size of current
location

Hire full-time
employee(s)

OWNERS FEELING #SMALLBUTMIGHTY
When asked to describe which hashtag best described the state of their business right now, small
business owners ranked #SmallButMighty the highest, mirroring their feelings of success. Just 7
percent of respondents felt the hashtag #NoRiskNoReward best represented their business.

#SmallButMighty 31%
#Prevailing 18% #NoRiskNoReward 7%
#OnTheRebound 4%

#BarelyKeepingTheLightsOn 11%
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METHODOLOGY
Braun Research conducted a telephone survey among small business owners in Connecticut
and across the United States for The Hartford’s Small Business Success Study. A total of 2,024
interviews were completed nationally, as well as 301 in the Hartford Designated Market Area
(DMA) and 102 in the Fairfield DMA, with owners of for-profit businesses with fewer than 100
full-time employees that have been in business for at least one year. The Connecticut sample was
made up of the respondents from the Hartford DMA and Fairfield County, which together make
up every county in Connecticut. One respondent per business was interviewed. The interviews
took place between Aug. 5 and Aug. 19, 2014. The national margin of error is ± 2.2 percentage
points, Hartford’s margin of error is ± 5.7 percentage points, Fairfield’s margin of error is ± 9.7
percentage points and the margin of error for Hartford and Fairfield combined is +/- 4.9%.

ABOUT THE HARTFORD
With more than 200 years of expertise, The Hartford (NYSE:HIG) is a leader in property and
casualty insurance, group benefits and mutual funds. The company is widely recognized for its
service excellence, sustainability practices, trust and integrity. More information on the company
and its financial performance is available at www.thehartford.com. Join us on Facebook at www.
facebook.com/TheHartford. Follow us on Twitter at www.twitter.com/TheHartford.
The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries. Property and
casualty policies are underwritten by Hartford Fire Insurance Company, Inc. and its property
and casualty affiliates. Employee benefits underwritten by Hartford Life Insurance Company and
Hartford Life and Accident Insurance Company, Hartford, CT.
For more information visit: www.thehartford.com/SuccessStudy
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