
RISK ENGINEERING

continued

Construction contractors may encounter an 
unplanned event that requires immediate and 
decisive management action. This event may  
involve such things as: 

• A natural disaster

• Major medical emergency

• Fire

• Crane or scaffolding collapse

• Hazardous material event

• Threats of violence

• Serious injury/fatality, or 

• Any physical situation that endangers people  
on-site or the project itself.  

Economic crises.
There may also be a crisis situation involving economic 
impacts, such as labor disputes, loss of key personnel, 
technology breakdowns delaying communications, 
or problems with material delivery schedules. These, 
too, can evolve into crisis situations that may present 
threats to the firm’s reputation, ability to conduct 
business and ultimately its overall financial success.

DEVELOP A WRITTEN PLAN 
Regardless of the type of event or situation, a crisis 
requires prompt action to help minimize or control 
the potential impact. To help prepare for such 
possible scenarios, companies should develop a 
written plan for their specific construction sites. The 
crisis management plan should outline step-by-step 
procedures and responsibilities for all personnel 
on-site as well as key personnel off-site. Use the 
following steps as a guide.

Prepare. Protect. Prevail.®
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CRISES CAN COME OUT OF NOWHERE. USE THESE TIPS 
TO PREPARE YOUR PEOPLE AND PROPERTY.
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STEP 1: IDENTIFY POTENTIAL CRISES 
The planning process should begin with an attempt to 
identify any potential crisis before construction begins. 
Tailor the plan to the nature of the project. 

Examine 
• Risk factors and unique hazards for each job site.
• Weather patterns and external conditions that  

could lead to a crisis.

Consider
• Equipment and materials to be used.
• Site security measures.

The plan should ensure adequate resources are available 
to effectively deal with the crisis. Sample checklists are 
included at the end of this guide for a few of the more 
common risk factors.

Assess
• Emergency escape routes, particularly if there are 

multiple floors or remote work areas involved. 
• Take evacuation procedures into consideration. 
• Make note of available resources, including the 

proximity of hospitals, police/fire departments and 
other first responders. 

For more information on planning for evacuations, refer to 
The Hartford’s Risk Engineering Emergency Evacuation 
Guide summarizing the OSHA 1926.35 standards.

STEP 2: SELECT RESPONDERS  
AND THEIR ROLES
The plan should identify the best people to respond to  
and manage a crisis:
• Establish a crisis management team beginning with a 

team leader responsible for coordinating activities. 
• Regularly meet to discuss step-by-step plans for specific 

emergency situations. 
• Define each person’s role before, during and after a crisis. 
• Assign responsibility for collecting statements, 

preserving evidence and other areas of investigation. 
• Meet regularly to discuss progress or update written plans.

STEP 3: ESTABLISH COMMUNICATION 
CHANNELS AND CHAINS OF COMMAND
Create a communications plan that enables all members 
of the crisis management team to contact one another.
• You may need to establish an off-site staging area 

or command center from where the plan can be 
coordinated from. 

• Develop a network that facilitates immediate contact 
between first responders and construction engineers, 
project managers or others who have detailed 
knowledge of the infrastructure. 

• Maintain a list of key personnel for suppliers and 
subcontractors, as well as utility company contacts.

• Form a mechanism for promptly communicating with 
employees and their families in the event of an emergency. 
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LEARN MORE.
For more information, contact your Risk Engineering consultant from The Hartford 
today or visit us at thehartford.com/riskengineering.

Business Insurance
Employee Benefits
Auto
Home

STEP 4: DEVELOP A PUBLIC RELATIONS 
POLICY AND PLAN
Have a plan not only to deal with the realities, but also 
with the perceptions of the crisis. 
• Formulate a public relations strategy and appoint an 

individual who’ll be responsible for media relations in 
the event of a crisis. 

• Establish a strict policy that only approved, accurate 
information is to be released to the media.

STEP 5: CONDUCT PRACTICE DRILLS  
AND TRAIN NEW WORKERS
Ideally, in order to test the crisis plan you should:
• Conduct mock drills aimed at increasing preparedness  

and identifying weaknesses. 
• As part of their job site orientation, construction workers 

should receive detailed instructions on what to do in a 
crisis. The information should be updated regularly as the 
construction project moves toward completion or as new 
personnel rotate in.

The information provided in these materials is intended 
to be general and advisory in nature. It shall not be 
considered legal advice. The Hartford does not warrant 
that the implementation of any view or recommendation 
contained herein will: (i) result in the elimination of any 
unsafe conditions at your business locations or with respect 
to your business operations; or (ii) be an appropriate legal 
or business practice. The Hartford assumes no responsibility 
for the control or correction of hazards or legal compliance 
with respect to your business practices, and the views and 
recommendations contained herein shall not constitute our 
undertaking, on your behalf or for the benefit of others, to 

determine or warrant that your business premises, locations 
or operations are safe or healthful, or are in compliance 
with any law, rule or regulation. Readers seeking to resolve 
specific safety, legal or business issues or concerns related 
to the information provided in these materials should 
consult their safety consultant, attorney or business 
advisors. All information and representations contained 
herein are as of December 2016.
The Hartford® is The Hartford Financial Services Group, 
Inc. and its subsidiaries, including Hartford Fire Insurance 
Company. Its headquarters is in Hartford, CT.

PLAN TO SAVE LIVES
Planning is a necessary part of any construction 
project, and a carefully considered crisis 
management plan will help contractors quickly 
take charge and more efficiently manage 
unplanned events. 

https://www.thehartford.com/riskengineering.
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EMERGENCY CHECKLIST
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HURRICANE

Emergency Preparedness – Before the Hurricane:

 �  Inspect operational sewers and drains.

 �  Have a supply of plastic or tarps on hand. 

 �  Inspect any installed roof drains and piping. Are they 
clear of debris and fully functional?

 �  Check any installed floor drains and sumps. Are they 
clear of debris and fully functional?

 �  Be sure that roof flashing is secure.

 �  Make sure that doors and windows will remain latched.

 �  Protect newly installed windows from flying debris.

 �  Walk the grounds; move objects inside that could 
become missiles in high winds.

 �  Anchor any equipment stored outside that could be 
moved by high winds.

 �  Move supplies stored outside to inside storage.

 �  Assemble supplies for emergency repairs.

 �  Protect vital records against flooding and wind.

 �  Check the supply and serviceability of sandbags.

 �  Consider shutting off utilities (electrical, gas, water)  
in advance.

 �  Check tie-downs on office trailers.

 �  Lower mobile crane booms to the ground.

 �  If necessary, have de-watering equipment and 
emergency generators on-site. 

 �  Assess the need for a partial or full evacuation of 
personnel.

 �  Conduct a debriefing on possible work stoppage next 
day and where to call for updated information. 

 �  Secure all gates and enclosures.

Emergency Recovery – After The Hurricane:

 �  Assess the damage.

 �  Check for safety hazards (downed trees, branches, 
downed power wires, leaking gas, blocked roof  
drains, reptiles).

 �  Make temporary repairs to protect the structure  
and supplies.

 �  Photograph and document any damage.

 �  Begin salvage operations.

HURRICANE

continued
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EARTHQUAKE

Most earthquakes last only a few seconds to a couple of minutes. There’s not much time to do anything other  
than sound an alarm to warn all personnel to seek cover in the designated safe areas.

After the Earthquake:
It’s important to know that aftershocks can occur after the main event. They can be as strong as the main event,  
but they usually diminish in strength. However, extreme caution must be exercised, since structures may have  
been weakened during the initial shaking.

 �  Be prepared for aftershocks.

 �  Shut down equipment and evacuate the building. 

 �  Stay out of the building until the aftershocks have 
ceased and the building has been inspected and 
declared safe.

 �  Conduct a roll call of all personnel on-site  
(including visitors).

 �  Inspect the structure.

 �  Shut off all leaking utilities.

 �  Inspect all utilities and turn off those that  
are damaged.

 �  Don’t use an open flame in enclosed areas where 
flammable gases may be present.

 �  Brace, relocate, or remove any hazards that could  
fall during aftershocks.

 �  Document the damage.

 �  Communicate with employees and customers  
to keep them apprised of the damage and 
organizational progress.

 �  Begin salvage operations.

EARTHQUAKE

TORNADO

A tornado watch means that weather conditions are right to produce a tornado in the area. A tornado warning  
means that a tornado has been sighted and may be heading toward your area. Go to safety immediately.  
When the tornado warning is issued, all workers should move to a designated secure area.

Emergency Preparedness – Before a Tornado:
 �  Monitor weather conditions for updated storm 

information.

 �  Practice periodic tornado drills so everyone knows 
how to respond if a tornado is approaching.

 �  If possible, find an interior area in the building that  
is secure.

 �  Use spotters with two-way communication to provide a 
tornado watch. In the event of a tornado spotting, use an 
air horn or other pre-determined signal to warn others.

 �  Secure large exterior appendages that could cause 
major damage if torn free.

 �  Tie down items that could be blown over in  
high winds.

 �  Inside buildings, move objects that could become 
airborne by winds that come inside.

 �  Close and secure all doors and windows to help 
prevent moisture intrusion.  

 �  Lower mobile crane booms or lifts to the ground.

 �  Check all tie downs on office trailers.

Emergency Recovery – After a Tornado:
 �  Conduct a roll call.

 �  Check all damaged areas for injured people.

 �  Assess the damage.

 �  Take steps to mitigate further damage.

 �  Make emergency repairs.
 �  Document all damage with photographs  

and descriptions.
 �  Initiate salvage operations.

TORNADO
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After the Incident:
 �  Provide and administer first aid/CPR to any injured, 

provided you’re not in immediate danger.

 �  Summon emergency help. 

 �  Secure the area to eliminate exposure to others as 
well as preserve evidence. 

 �  Identify witnesses who may need to be interviewed 
prior to leaving the site.

 �  Perform a thorough investigation. Use forms and 
photos to document.

 �  In the case of a fatality or serious injury, determine 
who will make arrangements to notify family.

 �  If a shutdown of the job site is needed, always 
provide general information to personnel before they 
leave the job site.

 �  Provide workers with various response options. Some 
may need time off, while others may need counseling. 

 �  Implement media management procedures to 
control the flow of communication. 

LEARN MORE.
For more information, contact your Risk Engineering consultant from The Hartford 
today or visit us at thehartford.com/riskengineering.

Business Insurance
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Auto
Home

 �

Emergency Preparedness – Before a Fire:
 �  Conduct a hazard assessment of the job site and its 

construction operations.
 �  Develop smoking regulations that are supported and 

enforced by management.
 �  Develop safe procedures for handling and storing 

flammable gases and liquids.
 �  Adopt a safe means of performing hot work  

(e.g., welding).
 �  Employ good housekeeping methods; don’t allow 

rubbish to accumulate.
 �  Provide fire extinguishers, particularly in hazardous 

locations.
 �  Meet with the local fire department to familiarize them 

with special hazards and emergency procedures and 
fire hydrant locations.

 �  Provide an alert and warning system for all personnel 
on the premises.

 �  Plan fire evacuation routes, mark them clearly, and 
drill employees in using them.

 �  Inspect all evacuation routes daily.
 �  Practice your evacuation plan.

Emergency Response – During a Fire:
 �  Identify the affected area and sound the alarm.
 �  Call the public fire department.
 �  Evacuate all visitors and employees. Don’t use hoists 

or elevators unless designated for that purpose.
 �  Position security staff at the front entrance of the 

building (or wherever appropriate) to meet, brief and 
escort the fire department.

Emergency Recovery – After a Fire:
 �  Conduct a roll call of all personnel.

 �  Work with the fire department to assess the safety  
of re-entering the building.

 �  Inspect all utilities and turn off those that  
are damaged.

 �  Protect equipment and inventory against further 
damage from water or exposure to the elements. 

 �  Arrange for security at the scene.
 �  Photograph and document the damage.
 �  Begin salvage operations.

FATALITY OR SERIOUS INJURY

FIRE

The information provided in these materials is intended 
to be general and advisory in nature. It shall not be 
considered legal advice. The Hartford does not warrant 
that the implementation of any view or recommendation 
contained herein will: (i) result in the elimination of any 
unsafe conditions at your business locations or with respect 
to your business operations; or (ii) be an appropriate legal 
or business practice. The Hartford assumes no responsibility 
for the control or correction of hazards or legal compliance 
with respect to your business practices, and the views and 
recommendations contained herein shall not constitute our 
undertaking, on your behalf or for the benefit of others, to 

determine or warrant that your business premises, locations 
or operations are safe or healthful, or are in compliance 
with any law, rule or regulation. Readers seeking to resolve 
specific safety, legal or business issues or concerns related 
to the information provided in these materials should 
consult their safety consultant, attorney or business 
advisors. All information and representations contained 
herein are as of December 2016.
The Hartford® is The Hartford Financial Services Group, 
Inc. and its subsidiaries, including Hartford Fire Insurance 
Company. Its headquarters is in Hartford, CT.

FATALITY OR SERIOUS INJURY

https://www.thehartford.com/riskengineering.

