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MERGERS & 
ACQUISITIONS 
OF MEDICAL 
GROUPS.

The Hartford’s proactive 
approach can help both the 
acquiring group and acquired 
group prepare for the impact  
on their employer benefits.



With the M&A trend continuing, medical groups could face complicated questions about how a merger or 
acquisition could impact their Life and Disability employee benefits plans. This is true for both the acquiring  
and acquired group.

Having a carrier experienced in Life and Disability coverage for medical groups, as well as the M&A impacts 
they’ll be experiencing, can make all the difference. The Hartford has a deep understanding of M&As, and can 
partner with medical groups and their brokers to help simplify the process.  

Read on for important considerations that can help both groups prepare for an M&A.

THE TREND 
CONTINUES: 
MERGERS & ACQUISITIONS  
(M&AS) OF MEDICAL GROUPS

of executives expect M&A volume  
to increase or stay the same in  
the coming year.1

Key drivers of M&A activity growth 
include the desire to:

 Improve financial stability

 Implement cost efficiencies

NAVIGATING A MERGER OR ACQUISITION: 

AN EXPERIENCED  
CARRIER CAN HELP
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A TRUSTED GROUP BENEFITS CARRIER THAT KNOWS M&A 
As a leader in the group benefits industry, The Hartford’s experience  
and insurance solutions help meet the needs of medical groups and their 
employees. What’s more, our vast knowledge can help medical groups  
navigate the complexities of a merger or acquisition. 

Since 1992, we’ve been committed to the medical group market with:

•   Specialized group life and disability products

•   Dedicated underwriting, service and claims
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COVERAGE 

Does the acquired group have group benefits coverage, individual 
disability coverage, or no coverage?

TREATING ACQUIRED EMPLOYEES AS NEW EMPLOYEES

If acquired employees are treated as new employees, then each new employee 
will need to:

• Enroll for coverage as required by the policy.

• Satisfy the acquiring group’s eligibility waiting period of coverage.

• Be subject to all of the policy provisions for new employees, such as 
guaranteed issue and suicide exclusion.

Each new employee:

•   Can enroll up to the guaranteed issue amount without medical evidence, 
allowing previously declined employees an opportunity to have coverage. 
However, replacing existing coverage above the guaranteed issue amount 
would require an approved medical evidence process.

•   Would have their disability coverage subject to Pre-ex, without the  
benefits of NL/NG. 

TREATING ACQUIRED EMPLOYEES AS TRANSITIONING 
EMPLOYEES

If acquired employees are considered transitioning employees, then: 

• All employees would be covered on the date of transition and not subject to  
a new eligibility waiting period, and not have a break in coverage.

• NL/NG Pre-ex administration would be applicable, allowing for the coverage 
period with the prior carrier to help meet the continuously insured period 
under the policy.

• Any suicide exclusion coverage period under a supplemental life policy  
could also be continuous.

• Any previously declined coverage would continue to be declined with the new 
carrier. Employees not currently enrolled would be considered late entrants 
and subject to medical evidence.

•  If a transitioning employee has coverage over the guaranteed issue of the policy, 
to keep that coverage level, grandfathering and carrier approval may be necessary.

STATUS OF ACQUIRED GROUP

Will they continue to: 

• Exist as a subsidiary?

• Use their business name or tax ID?  

Will payroll continue to be processed by the acquired group?

EMPLOYEES ON DISABILITY

Will the acquiring group now issue W-2s for disability benefits? Can the former 
disability carrier?

If the employee is also working, will disability premiums now be due?

 If the claimant is in their life premium waiver waiting period – and not yet 
approved for life waiver – what will happen to this claim with the current carrier?

 If you move to another carrier, how will that play out? How can they be covered 
by the new life contract? 

 VERIFY COVERAGE AGREEMENTS

Be sure to verify any agreements for coverage made to the acquired group,  
such as “golden parachute” provisions, approved progressive illness claims, etc. 
These coverage provisions may need to be “grandfathered” with the new carrier. 

LEVERAGE ADVANTAGES OF A COMMON CARRIER

If both the acquired and acquiring groups are with the same carrier, what 
advantages can be leveraged to address any or all of the issues above?

THE ACQUIRING GROUP: KEY CONSIDERATIONS 

THE SPECIALIST FOR MEDICAL GROUPS® 
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Consider the following in negotiations: 

GROUP COVERAGE

Is keeping the current group coverage important for employee retention? 

If yes, and the employees can be identified in a non-discriminatory way, the 
existing group coverage may be able to be retained. This may ease employee 
anxiety about how the transition may affect them.

Does the acquired group want to keep elements of their current group 
coverage? Or are there some agreements with the current carrier that need 
to be accommodated? 

If yes, consider identifying these needs in any acquisition agreement.  

RETIREE COVERAGE

Will they be considered retirees under the new policy? Should their 
coverage be continued?

COVERAGE CONTINUATION 

What will happen to employees who are on coverage continuation, such as 
family medical leave, leave of absence, military leave or disability insurance? 

What happens to the individual who’s also working for you while on a 
disability claim?

•   The new carrier will not be waiving premium for the LTD claim.

•   If they’re working the required hours to meet eligibility for the new carrier,  
they may also need to pay premiums.

•  Any recurrent claim may be in jeopardy.

What happens to the individual who’s currently satisfying their life waiver 
of premium elimination period? 

Is the current carrier allowing a conversion option with the same level  
of coverage? 

Will the new carrier consider disabled employees covered employees on 
continuation? 

W-2s FOR DISABLED CLAIMANTS

Will the acquiring company issue W-2s to disabled claimants? 

If not, consider having the current carrier take on this responsibility.

LEVERAGE ADVANTAGES OF A COMMON CARRIER

If both the acquired and acquiring groups are with the same carrier, what 
advantages can be leveraged to address any or all of the issues above? 

THE SPECIALIST FOR MEDICAL GROUPS® 

Visit TheHartford.com/employee-benefits/medical-group-insurance
Email us at MedicalGroupBenefits@thehartford.com

THE ACQUIRED GROUP: KEY CONSIDERATIONS 

https://www.TheHartford.com/employee-benefits/medical-group-insurance

