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ATTRACTING AND KEEPING 
PHYSICIANS IN A CHANGING 
HEALTHCARE INDUSTRY

Improving Employee Retention and Well-Being with  
The Hartford’s Group Disability Insurance Plan
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As a professional healthcare administrator, you probably have work-related issues 
that keep you up at night. Numerous studies confirm that many people in your 
profession share your concerns with things like staff shortages, turnover, employee 
burnout, skills gap/training and development and the many changes in the 
healthcare industry. 

STAFF SHORTAGES 
The U.S. Bureau of Labor Statistics1 estimates that over the next 10 years we will have a 
7% growth rate in physician jobs, and a 26% growth rate for nurse anesthetists, nurse 
midwives and nurse practitioners. Physician assistants jobs are expected to grow  
by 31%. As a result of this, earnings in these occupations are expected to continue  
to increase.  

TURNOVER  
According to a study by National Healthcare Retention & RN Staffing Report2, the 
average hospital turnover rate in 2019 was 17.8%. Since 2013, the average hospital 
turned over 85.2% of its workforce. The career site Indeed recently compiled a list 
of their healthcare job postings and analyzed which had been left unfilled for two 
months or longer. Using the percentage of overall unfilled jobs as a proxy for hiring 
difficulty, they found that the 15 most difficult jobs to fill were in healthcare3. 

The Hartford is a leader 

in providing group 

benefit coverage to the 

healthcare industry. With 

specialists dedicated 

to your industry and 

a unique portfolio of 

products and services, 

we are able to help you 

address your concerns 

and provide solutions.

•  Pulmonologist
•  Rheumatologist
•  Nurse practitioner
•  Agency nurse
•  Cardiologist 
•  Radiologist

•   Emergency medicine  
physician

•  Psychiatrist
•   Vascular surgeon 
•  Dermatologist
•  Otolaryngologist

•   Senior medical director
•  Neurologist
•  Nocturnist
•  Urologist
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PHYSICIAN BURNOUT

The incidence of burnout has improved slightly 
for physicians in the U.S., according to a 2019 
Mayo Clinic Study4, but physicians continue to 
experience burnout at a higher level than the general 
working population. The study found that 43.9% of 
respondents reported at least one symptom of burnout 
in 2017, compared to 54.4% in 2014. However, when 
factoring in age, gender, relationship status and hours 
worked per week, physicians had an increased risk 
of burnout over other professions. Integrating the 
work-life balance remains challenging, particularly for 
women. Citing family and child care concerns, 40% of 
early-career female physicians switched to part-time 
or left the profession entirely5. 

CHANGES IN THE  
HEALTHCARE INDUSTRY 

The changing medical landscape over the past  
decade has brought new pressures to a profession 
already facing critical shortages in areas of greatest 
need. The U.S. Health Resources & Services 
Administration (HRSA) estimates a shortage6 of 
nearly 31,000 practitioners for primary care, dental 
and mental health in medically underserved areas. 

Since the 2010 enactment of the Affordable Care 
Act, the profession has seen more regulations, 
more consolidations and mergers and a growing 
administrative load with an increased use of 
Electronic Health Records (EHRs). The Mayo  
Clinic study found that completing EHR tasks  
adds 28 hours per month on nights and weekends 
to the average physician’s workload.

SUPPORTING YOUR PHYSICIAN 
EMPLOYEES WITH THE HARTFORD’S 
PRODUCTS AND SERVICES 

Group Long-term Disability insurance from  
The Hartford is more than just a Disability policy  
with specialty language; it includes multiple 
provisions that help your practice attract employees 
and help retain them through features that encourage 
and support return to work. The Hartford’s Enhanced 
Ability Assist® services will also help to provide the 
needed resources to address employee burnout.  

Group Disability Plans 

Having a Group Disability policy can help attract 
physician employees to a practice, potentially easing 
the workload burden among colleagues for an 
improved work-life balance. The value of a disability 
plan from The Hartford, however, includes the services 
that provide support through life’s challenges, in 
addition to attractive features that physicians want, 
without unnecessary restrictions.

Enhanced Ability Assist

Our Ability Assist services are resources for 
professional support, providing counseling for unique 
needs to help your employees cope with stress, 
anxiety, depression, substance abuse and other life 
changes. These compassionate, professional services 
are also available to spouses and dependent children. 
Services are provided confidentially and no reporting 
is shared with the employer7.
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of physicians know of another 

physician who has become disabled8  

NO BENEFIT REDUCTION FOR ASSOCIATION AND INDIVIDUAL DISABILITY PLANS 

Physicians may have concerns about reductions to Group Disability benefits if they have individual disability 
coverage. However, having both a group and individual disability plan in place will improve the overall replacement 
ratio for physicians should they ever become disabled. The Hartford does not reduce benefits by any individual 
disability benefit, or by benefits from an association disability policy.

These features of The Hartford’s Long-term Disability (LTD) policy support the claimant’s continued relationship with 
you and facilitate a return to work:

•   Getting a valuable employee back to work and fully productive is at the core of our Ability Philosophy, which is 
grounded in the belief that people are defined by what they can do, not what they can’t. With the right support and 
resources, every person can navigate past obstacles in their daily lives to achieve personal and business goals.

•   No earnings loss requirement during elimination period. Therefore, any disbursements made to the disabled 
claimant during the Elimination Period have no effect on the claim. This allows the group to pay the disabled 
claimant any receivables.

•   For the first 12 months of disability, other payments to the claimant such as salary continuation, sick leave,  
Short-term Disability and paid time off do not reduce benefits unless the total from all sources exceeds 100% of the 
claimant’s pre-disability earnings. This means the group can stretch out these payments to provide a longer period 
of 100% income replacement.

FEATURES FROM THE HARTFORD  
THAT ATTRACT EMPLOYEES

Specialty Protection, Based on Your Practice
Most physicians are looking, at the minimum, for  
specialty coverage. Specialty protection, however, varies 
greatly between carriers. The more restrictions that are 
placed on eligibility for coverage, the less attractive the 
benefit becomes. 

The Hartford’s Specialty Coverage:
•   Helps protect physician-claimants based on how they 

practice their specialty at your practice, not on how the 
specialty is performed in the general labor market.

•   Does not require physicians to be board certified or have  
a minimum of time or earnings in their specialty in order  
to have this protection. 

With this coverage, medical practices can rest assured that, 
should one of their physicians become unable to practice  
as they have in the past, due to a medical condition, they  
will be protected under the terms of the policy. 
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FEATURES FROM THE HARTFORD THAT RETAIN EMPLOYEES

   Return to Work Incentive 

At The Hartford more than 30% of our claimant’s receiving a LTD payment are working, most 
of them for their employer, while receiving a benefit9. If the claimant’s earnings are less than 
20% of their indexed pre-disability earnings, full benefits are payable. If, however, the claimant’s 
return to work earnings are greater than 20%, the Return to Work Incentive allows the payment 
of the LTD benefit without reduction, as long as the total from all sources does not exceed 100% 
of the claimants’ pre-disability earnings. After the Return to Work Incentive Period, benefits are 
payable under the greater of the Proportionate Loss Formula with flat 5% indexing compounded 
annually, or 50% offset formula. The indexing of benefits helps protect the claimant’s benefits 
against inflation and allows the disabled claimant to increase earnings and benefits at the same 
time, improving the overall replacement ratio.

  

   Workplace Modification Benefit 

If claimants are able to return to work fully with a modification to their workplace, the Workplace 
Modification benefit can help by reimbursing the group for any costs incurred that were  
pre-approved by The Hartford.  

   Progressive Illness 

This optional provision “freezes” employees’ earnings level, for claims purposes, at the highest 
amount they earned at the time of reporting their Progressive Illness, or the time they became 
disabled. This means that for employees with a slowly debilitating medical condition, such as 
MS, ALS, arthritis, macular degeneration, etc., they have a financial incentive to stay at work as 
long as possible. This benefits both the practice and the physicians who are able to work.  

   Conversion Privilege  

A conversion privilege is often thought of as benefiting only the former employee. But, if a 
medical practice agrees to pay for the conversion policy for a pre-determined period of time,  
the conversion privilege becomes a retention tool; it encourages physician-employees to 
remain with the group for a pre-determined period of time. 

   Infectious and Contagious Disease  

This is an optional provision that provides benefits to employees who lose income as a result 
of the disclosure of an Infectious and Contagious Disease. Since they are not impaired, they 
are not eligible for a Disability benefit. Disclosure will help protect the practice and the benefit 
helps protect the employee.   

Should a physician become disabled, our Return to Work Incentive and Workplace Modification 
Benefit work together, encouraging return to work as quickly and safely as possible while 
providing a financial incentive – both initially and over the long term.  
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MINIMAL CONTRACT LIMITATIONS 

In addition to the provisions that support your practice, and attract and retain physician employees, there are  
provisions we do not include that are equally important:

  No Return to Work Requirement 
No mandatory return to work requirement, either full time or part time, to receive benefits. With more than 
30% of our LTD claimant’s receiving a benefit while working, the financial incentives we offer encourage the 
employee to return to work.

  No Prudent Person 
No prudent person in Pre-Ex means a claim cannot be denied when the claimant did not seek treatment.  

  No Self-Reported Conditions Limitations 
No self-reported conditions limitations that would terminate a claim after two years. This would limit benefits 
for conditions that are not independently verifiable, such as headaches, hearing loss, fibromyalgia, etc. If the 
claimant is impaired and has the required earnings loss, The Hartford can provide benefits.

  No Musculoskeletal Limitations 
No musculoskeletal limitations that would also terminate a claim after two years for a cervical problem, hip 
problem, etc. Since this diagnostic category represents approximately 30% of a carrier’s liability for LTD 
claims, this is a significant restriction to claimant coverage10. 

  No Reasonable Accommodation Language 
Reasonable accommodation language allows a carrier to terminate benefits if they determine that any  
employer, not necessarily your group, could make an accommodation. The Hartford does not include  
reasonable accommodation language which could allow a carrier to deny or terminate a claim. 

  No Mandatory Rehabilitation 
Since mandatory rehabilitation provisions can have the effect of eliminating any specialty protection,  
The Hartford does not include this requirement.  

  No Residency Restrictions 
Living outside of the U.S. or Canada will not terminate a claim. This can impact the recruiting and retention 
of employees who are working for the group on VISA’s or other types of work relationships. The Hartford 
does not restrict where the claimant can live while receiving benefits.

  No Maximum Capacity  
Maximum capacity language allows a carrier to use earnings they believe the claimant could receive, but  
do not actually exist, to reduce or deny benefits. Examples of such language are “ability to earn”, “able to  
receive” or “earnings capacity.” The Hartford does not include this language in the Own Occupation/
Sub-specialty definition of disability or in benefit calculations, which could reduce or terminate a claimant’s 
benefits based on earnings that do not exist.  
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Visit TheHartford.com/medicalgroupbenefits or email us at  
MedicalGroupBenefits@thehartford.com

Business Insurance
Employee Benefits
Auto
Home

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including underwriting company Hartford Life and Accident Insurance Company. Home Office 
is Hartford, CT. All benefits are subject to the terms and conditions of the policy. Policies underwritten by the underwriting company listed above detail exclusions, limitations, 
reduction of benefits and terms under which the policies may be continued in force or discontinued. 

Disability Form Series includes GBD-1000, GBD-1200, or state equivalent.
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