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The Hartford’s commitment to integrity and operating 
ethically remains a cornerstone of our culture, 
informing our decisions and actions. We aspire to 
be an exceptional company celebrated for financial 
performance, customer value and strength of character. 
Good governance practices and responsible corporate 
behaviors are core to our mission.

Our actions to support a diverse supply chain 
demonstrate our commitment to the idea that our 
success is intrinsically linked to the achievements of 
our suppliers. We succeed when our partners succeed, 
and as we grow business relationships with diverse 
suppliers, we strengthen our products, our brand and 
the growth of our communities. 

Chris Swift, Chairman and CEO, The Hartford

CHAIRMAN AND  
CEO STATEMENT 
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As a leading U.S. insurer, we understand we have a role to play in 
operating ethically to address economic inequality within diverse 
communities. We are dedicated to growing our diverse supplier spend. 

We are improving the quality and depth of our program reporting, 
enabling us to establish and monitor progress against diversity spend 
goals and metrics. This year, we have grown our network of diverse 
suppliers, and have taken the following actions:

• Hired a dedicated, experienced supplier diversity program lead in 
January 2021.

• Met with top suppliers about their Diversity, Equity and 
Inclusionary goals. This included understanding their approach to 
staffing project and account teams for The Hartford. 

• Established supplier mentoring meetings for diverse suppliers 
that were unsuccessful in a bid with our company. Our focus is to 
support their continued growth and success. 

We are committed to sharing our goals, tracking our progress and 
narrating our journey. Our proactive approach will deliver strong 
results as we work collaboratively with small and diverse businesses to 
empower our communities where our employees, customers, agents  
and brokers live and work. 

OUR COMMITMENT TO SUPPLIER DIVERSITY

In 2020, The Hartford’s spend with small and diverse 
suppliers resulted in $94.5 million in added revenue into 
the economy and $169.5 million in cumulative revenues 
of all businesses impacted through the program. 

Our validated FY 2020 baseline for diverse supplier 
spend was 6.7%.¹ 
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VISION

Our program exemplifies our commitment to elevating our investment and growing 
our business relationships with diverse suppliers as a powerful economic driver  
and social influencer in the interest of our stakeholders and the empowerment of 
our communities. 

MISSION

The Hartford’s actions to embrace diversity, equity and 
inclusionary practices across our enterprise and supply 

chain are at the core of our values and a business 
imperative. This commitment helps contribute to 

our competitive advantage in developing sourcing 
relationships with diverse businesses and 
demonstrates our equitable contracting practices. 
We proactively identify, build relationships and 
advocate for suppliers that share our values, while 
providing goods and services at competitive prices. 

ENTERPRISE PROCUREMENT  
VISION AND MISSION 

Diversity, Equity and 
Inclusion are core to  
The Hartford’s values.  
We are committed to leading 
the way in supplier diversity by 
implementing inclusive and equitable 
sourcing strategies and contracting 
processes that deliver exceptional value 
to our company. Raising awareness of 
our programs helps us to identify, build 
relationships with, and advocate for diverse 
suppliers who share our values and will 
partner with us to provide high quality 
goods and services at competitive prices.

Our Supplier Diversity Impact Report 
provides more details on how our programs 
are creating a competitive advantage for 
The Hartford and our partners. ”
Janet Gill 
SVP and Chief Procurement  
Officer

“
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Our supplier diversity program is focused on building sustainable 
relationships, maximizing procurement opportunities and developing 
diverse suppliers.

This year, we elevated supplier diversity within our Strategic Sourcing 
and Real Estate team. We are developing inclusive sourcing strategies, 
equitable contracting processes and category-specific targets. We will 
provide opportunities to the maximum extent practicable to certified 
diverse suppliers and ensure our suppliers share our values and our 
commitment to diversity, equity and inclusion. We will also track and 
share our diverse spending with senior leaders and report on progress 
made by capturing good data, monitoring for improvement by category 
and demonstrating the economic impact of our efforts. 

The Hartford provides diverse business enterprises an equal opportunity 
to participate in our sourcing process, where possible. We have initiated 
conversations with our major suppliers to ensure they have an equally 
strong focus on diversity, equity and inclusion – and that their values 
align with ours. Having suppliers aligned with our values and priorities  
is an important consideration in the acquisition of goods and services. 

2021 SUPPLIER DIVERSITY POLICY

THE HARTFORD IS A PROUD CORPORATE MEMBER 
AND RECOGNIZES CERTIFICATIONS FROM THE 
FOLLOWING: 

 

DisabilityIN.org, National Minority 
Supplier Development Council

National Gay & Lesbian 
Chamber of Commerce

National Veteran 
Business  
Development Council U.S. Pan Asian American 

Chamber of Commerce

Women’s Business Enterprise 
National Council
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CONVERGE MARKETING SERVICES

Converge Marketing Services is certified by the National Minority Supplier Development 
Council. This New York, New York-based minority-owned business offers media planning 
and buying services. They partner with clients to drive marketing strategy into successful 
conversion. Converge Marketing Services relieves the strain on internal marketing resources 
while delivering strategic solutions to help improve ROI. 

In 2020, The Hartford spent $34.9M with Converge Marketing Services on digital  
and publication media placement. 

C&C JANITORIAL SUPPLIES, INC. 

Located in Newington, Connecticut, C&C Janitorial Supplies, Inc. is certified by the 
Women’s Business Enterprise National Council. This minority, woman-owned business 
offers a diverse selection of cleaning products and equipment. In 2020, when PPE was 
almost impossible to locate, C&C Janitorial came through on more than one occasion.  
They were able to secure PPE and ship it out often the same day to numerous field offices 
across the country. 

The Hartford’s direct and in-direct spend with C&C Janitorial totaled $170K. 

BUILDING OUR BUSINESS  
WITH DIVERSE SUPPLIERS



DPV TRANSPORTATION WORLDWIDE

Headquartered in Everett, Massachusetts, DPV Transportation 
Worldwide is certified by the National Minority Supplier Development 
Council. This minority-owned business offers corporate shuttle buses, 
on-demand chauffeurs, managed transportation and charter buses. 
The company started with a single van. Today, more than 80% of their 
workforce are people of color.

The Hartford spent $474K on transportation services and electric 
vehicles for its Hartford-based operational footprint in 2020. 

SOFTWARE HOUSE INTERNATIONAL (SHI)

Founded in 1989, minority and woman-owned SHI International Corp. 
is certified by the National Minority Supplier Development Council and 
the Women’s Business Enterprise National Council. SHI International 
Corp. is an $11 billion global provider of technology products and 
services. SHI delivers custom IT solutions to corporate, enterprise, 
public sector and academic customers. With over 5,000 employees 
worldwide, SHI is one of the largest Minority and Woman Owned 
Business Enterprise (MWBE) in the U.S. 

The Hartford spent $10.1M with SHI in 2020.

TRANSFER ENTERPRISES, INC. 

Located in Manchester, Connecticut, Transfer Enterprises, Inc. is a 
25-year-old total office furniture solution company and a veteran-owned, 
small business. 

The Hartford utilizes Transfer Enterprises, Inc. to handle storage and 
decommissioning of our office furniture with a total spend of $562K  
in 2020.

BUILDING OUR BUSINESS  
WITH DIVERSE SUPPLIERS (CONTINUED)
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Our supplier diversity program is an integral part of 
our determination to maintain the highest moral and 
ethical standards for our stakeholders. This initiative 
underscores our commitment to inclusivity across 
our enterprise and to doing the right thing. Over the 
past year, we have taken steps to put the formal tools 
and strategies in place to grow a successful program 
and we are dedicated to doing more. Our new vision, 
mission and supplier diversity policy all support 
the evolution of our growing diverse procurement 
program. Its overarching goal provides broader 
societal benefit by driving economic mobility in 
underserved communities. 

We have developed bottom-up strategies and 
aspirations for diverse supplier improvements by 
establishing annual diverse spend goals (by spend 
category), working with category managers and lines 
of business. 

We plan to increase our validated Tier 1 FY 
2020 baseline for diverse supplier spend  
by 1% in 2021. 

We will accomplish this by:

• Establishing a baseline for Tier 2 spend in 2021, 
which will be the basis for increased goals in 2022.

• Setting a specific percent of spend targets by 
category.

• Requiring a percent of bidders to be diverse.

• Introducing diverse suppliers to our lines of 
business and category leads.

• Identifying targeted RFPs for diverse suppliers-only 
sourcing events.

• Ensuring inclusion in sourcing and contracting 
practices. 

OUR SUPPLIER DIVERSITY STRATEGY



• Formalizing our supplier diversity dashboard to capture multiple level spend and improve 
quality and consistency of reporting. 

• Reporting on our progress annually.

• Developing eLearning materials on supplier diversity for employees of The Hartford.

• Communicating our strong DE&I and supplier diversity focus with our major suppliers to 
ensure that we understand their practices.

• Elevating our participation in national organizations such as the National Minority Supplier 
Development Council and the Women’s Business Enterprise National Council. These organizations 
provide certification, education and networking opportunities to diverse businesses.

• Offering supplier mentoring meetings for diverse suppliers that were unsuccessful during RFx events with  
The Hartford to help them be more competitive in future bid opportunities.

OTHER PLANS INCLUDE

9
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ECONOMIC IMPACT
THROUGH OUR SUPPLIER DIVERSITY PROGRAM IN 2020

$169.5M
Production impact of our program

The cumulative revenues of all businesses 
impacted through the program.

1,053
Jobs supported

Jobs supported within The Hartford supply 
chain and in the suppliers’ communities. 

$68.6M
Income earned in jobs supported

The cumulative earnings of the employees 
in jobs supported through our Supplier 
Diversity Program purchases.

$58.5M
Taxes contributed

Taxes are included to show how 
The Hartford is contributing at a state  
and federal level by paying taxes. 



SUPPLIER DIVERSITY SPENDING IN 2020

$58M
Minority Businesses

$15M
Women Businesses

$2M
Veteran Businesses

$36.5M
Small Businesses

Diverse spend by category. 
Suppliers may fall into multiple 
categories.

$94.5M

JOBS SUPPORTED AT SMALL 
AND DIVERSE BUSINESSES

Professional, scientific 
and technical services

503

388

54
31 20

Printed and related 
support services

Administrative  
support services

Telecommunications Educational  
services

Total spend with 
small and diverse 
suppliers

11
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MAKING AN IMPACT
THROUGH OUR ENTIRE SUPPLY CHAIN AND OUR COMMUNITIES

DIRECT IMPACT AT SMALL AND DIVERSE SUPPLIERS

The Hartford purchased $94.5M from small and diverse businesses in 2020. These purchases supported 551 jobs and 
$38M in wages and benefits at these businesses. 

INDIRECT/SUPPLY CHAIN IMPACT

These small and diverse businesses purchased $34M in goods and services from their suppliers and supported an 
additional 211 jobs.

INDUCED/COMMUNITY IMPACT

The employees in supported jobs generated nearly $40.5M in economic activity and supported 291 additional jobs in 
their communities.

OUTPUT

DIRECT

$94.5M

$34M $4O.5M

$169.5M

INDIRECT INDUCED TOTAL

JOBS

DIRECT

551

211
291

1,053

INDIRECT INDUCED TOTAL

WAGES

DIRECT

$38M

$15M $15.6M

$68.6M

INDIRECT INDUCED TOTAL



1 Diverse supplier spend % is calculated on controllable indirect spend, excluding Legal spend.

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including Hartford Fire Insurance Company. Its headquarters is in Hartford, CT.
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THIS COMMITMENT TO DIVERSE AND INCLUSIVE PRACTICES IS AN IMPORTANT  
PART OF OUR COMPANY’S GROWTH.
Learn more about how you can get involved at TheHartford.com/about-us/supplier-diversity

Business Insurance
Employee Benefits
Auto
Home

JOBS SUPPORTED AT DIVERSE SUPPLIERS

Our work with diverse suppliers plays an important role in 
business across the enterprise. For example, we’re meeting 
contractual requirements with our clients for diverse  
supplier inclusion. 

The Hartford is committed to working with minority- and 
women-owned business enterprises to build supply chain 
excellence, add distinctive goods, services and capabilities to 
our business offerings, and create competitive advantages. 

Minority Businesses

360 
JOBS

$24.5M
EARNINGS

Veteran Businesses

10 
JOBS

$739.5K
EARNINGS

Small Businesses

206
JOBS

$14M
EARNINGS

Women Businesses

83 
JOBS

$6.9M
EARNINGS

https://www.thehartford.com/about-us/supplier-diversity


Economic impact modeling is a standard tool used to quantify the 
economic contribution of an investment or company. This modeling 
uses an “input-output” economic model to estimate the number of times 
each dollar of “input,” or direct spending, cycles through the economy in 
terms of “indirect and induced output,” or additional spending, personal 
income and employment.¹

There are several input-output models used by economists to estimate 
multiplier effects. Supplier.io employed the IMPLAN input-output 
model in developing estimates of spending, income and employment 
impacts. This model, initially developed by the U.S. Department of 
Agriculture, examines inter-industry relationships in local, regional and 
national economies.

An input-output model uses a matrix representation of a nation’s 
interconnected economy to calculate the effect of changes in spending 
by consumers, by an industry, or by others, on other industries and the 
entire economy. This matrix representation and the related input-output 

tables ultimately measure “multiplier effects” of an industry by tracing 
the effects of its inter-industry transactions – that is the number value 
of goods and services that are needed (inputs) to produce each dollar 
of output for the individual sector being studied. In essence, an input-
output model is a table which shows who buys what from whom in the 
economy.²

This report is based on an analysis of data provided by Nationwide 
using IMPLAN’s input-output multipliers, and the supplier diversity 
information in supplier.io’s database of nearly 1.6 million active 
certifications.

ABOUT SUPPLIER.IO

Supplier.io is redefining supplier diversity solutions. By providing 
comprehensive, accurate data in near real time, we help our customers 
get information they need to grow their supplier diversity program. To 
learn more, visit https://supplier.io.

APPENDIX: ECONOMIC IMPACT MODELING

1 U.S. Government Revenues: http://www.usgovernmentrevenue.com/total_2014USrt_17rs1n

2 United States GDP: http://www.tradingeconomics.com/united-states/gdp

https://supplier.io

