
To benchmark their performance and gauge success, companies are turning to sophisticated 
ways of analyzing the cost of doing business. 

Risk can play a major role in a business’s profitability. The total cost of risk (TCOR) includes  
a range of costs: 
• Hard costs, such as premium 

and cost of collateral
• Variable costs, such as 

retained loss and claims 
management costs

• Soft costs, such as loss 
of productivity

By analyzing risk and loss, and then working to prevent, mitigate and insure against them, 
companies can successfully minimize cost. And maximize profitability. 

WHAT DRIVES LOSSES? WE LOOK AT IT FROM ALL ANGLES
To effectively manage risk and control loss, large commercial businesses need customized  
risk management solutions that look at cost drivers from end to end.

That’s exactly what The Hartford’s National Accounts team does. Our holistic approach  
to TCOR includes:1

• Identifying and analyzing the drivers of loss
• Determining ways to best prevent them
• Designing the most appropriate claims management process to mitigate them
• Implementing a tailored program structure to manage them

This strategic approach to manage TCOR helps our customers achieve better financial 
outcomes today and in the future.

EXAMINE THE COST OF RISK 
AND WAYS TO HELP REDUCE IT.

NATIONAL ACCOUNTS
THE TOTAL COST OF RISK (TCOR)

1
The Buck’s Got Your Back®

SIMPLE FACT 
When risks are 

well-managed, 

they cost less.



LEARN ABOUT OUR CUSTOMIZED TCOR MANAGEMENT APPROACH.
Contact your National Accounts underwriter. Or visit TheHartford.com/tcor

 BIG INSIGHTS AND SOLUTIONS 
FROM BIG DATA

Using the power of Big Data,1 we’ve created a suite of 
program analytics to both manage and track account 
performance. It includes a customer’s total cost of 
primary casualty insurance risk.

Our Risk Engineering team helps to provide:

• A deeper analysis of a program’s loss drivers 

• Recommendations to improve loss trends

PARTNER WITH THE HARTFORD 
TO DRIVE FINANCIAL SUCCESS

We focus our recommendations on manageable aspects 
of risk with help from our experienced experts and the 
full breadth of data.

And we do it with an ideal combination of consistency, 
flexibility and experience. Here’s what you can count on 
from The Hartford:

A seasoned team. With 17+ years of experience on 
average,2 our employees are empowered to make the 
right decisions. And we’re relentlessly focused on  
your satisfaction.

Consistent excellence. Change is inevitable, but 
surprises don’t have to be. With National Accounts, 
here’s what you can expect:
• A track record of stable pricing
• Consistent innovation leading to better outcomes 
• Ongoing commitment to service excellence

Flexible options. We offer a variety of coverages, 
program structures and collateral options along with 
exceptional claims service. Customers can select from 
our range of strong TPA partners as well as improve 
risk mitigation with tailored solutions provided by our 
experienced Risk Engineering team.

Tools and insights. The Hartford uses an innovative 
approach to help clients effectively:

• Analyze risk using our proprietary data mining 
and analysis tool TREO | Track Risk. Explore 
Opportunities.SM, Claims Activity Report and  
TCOR dashboards 

• Mitigate risk leveraging our predictive models, 
network access, pharmacy program, text mining,  
and medical management oversight

• Prevent risk by delivering insight and recommenda-
tions to address the root cause of loss

The total solution puts critical information and support 
at risk managers’ fingertips to better manage loss costs 
and achieve superior outcomes. 

A transparent, ethical business experience. Being 
transparent, leveraging our talent and delivering 
consistency is at the core of how we approach TCOR 
management. It’s embedded in our partnerships with 
internal teams and customers and carries throughout 
the customer relationship. This approach is backed by 
our 200+ years in the marketplace, financial strength 
and ethical reputation.3 Providing our customers with 
industry-leading products and service, and confidence 
in our unparalleled abilities in managing risk.

1 Information obtained through the normal course of business.
2 Reflects National Accounts team average as of January 2019.
3 The Ethisphere® Institute World’s Most Ethical Company, 2020.

The information provided in these materials is intended to be general and advisory in nature. It shall not be considered legal advice. The Hartford does not warrant that the implementation 
of any view or recommendation contained herein will: (i) result in the elimination of any unsafe conditions at your business locations or with respect to your business operations; or (ii) be 
an appropriate legal or business practice. The Hartford assumes no responsibility for the control or correction of hazards or legal compliance with respect to your business practices, and 
the views and recommendations contained herein shall not constitute our undertaking, on your behalf or for the benefit of others, to determine or warrant that your business premises, 
locations or operations are safe or healthful, or are in compliance with any law, rule or regulation. Readers seeking to resolve specific safety, legal or business issues or concerns related to 
the information provided in these materials should consult their safety consultant, attorney or business advisors. All information and representations herein are as of May 2020.

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including Hartford Fire Insurance Company. Its headquarters is in Hartford, CT.
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